
Appendix 2 

Flow chart of reporting process 

Cause for concern 

Record the reasons Speak to 

Designated Safeguarding Lead 

Discussion 

Concerned party Designated 

Safeguarding Lead 

Discuss with child/vulnerable adult 

and with parent/carers unless to do 

so would put the child/vulnerable 

adult at risk. 

Consider need in relation to Right 

Services Right Time. 

Enquires under 

safeguarding 

procedures 

Seek advice 

(universal plus) 

Talk to Local 

Family or Adult 

Support and 

Safeguarding 

Hub about 

attending a TAF 

(Team around 

the Family) 

Reasons given to 

Designated Safeguarding 

Lead 

Designated Safeguarding Lead 

confirms plan, agree and monitor 

and review as necessary 

Decision about plan, 

action and monitoring 

agreed 

Assessment 

by 

Children’s/Adults 

Social Care 

No Further action 

Seek Advice (additional needs) 

Multi-Agency Safeguarding Hub 

(MASH) 

Tel: 0121 303 1888 

LADO Team 

Tel: 0121 675 1669 

Referral  

(complex needs) 

To MASH by 

Designated 

Safeguarding 

Lead 

Further concerns identified 


